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Disclaimer 

o This presentation has been prepared by the management of Bupa Arabia (ñThe Companyò). It does not constitute or form part of, and 

should not be construed as, an offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire, any securities of the 

Company or any member of its group nor should it or any part of it form the basis of, or be relied on in connection with, any contract 

to purchase or subscribe for any securities of the Company or any member of its group, nor shall it or any part of it form the basis of 

or be relied on in connection with any contract or commitment whatsoever. 

o The information included in this presentation has been provided to you solely for your information and background and is subject to 

updating, completion, revision and amendment and such information may change materially. Unless required by applicable law or 

regulation, no person is under any obligation to update or keep current the information contained in this presentation and any 

opinions expressed in relation thereto are subject to change without notice. No representation or warranty, express or implied, is 

made as to the fairness, accuracy, reasonableness or completeness of the information contained herein. Neither Bupa Arabia nor 

any other person accepts any liability for any loss howsoever arising, directly or indirectly, from this presentation or its contents. 

o This presentation may include forward-looking statements that reflect the Company's intentions, beliefs or current expectations 

concerning, among other things, the Companyôs results of operations, financial condition, liquidity, performance, growth, strategies 

and the industry. These forward-looking statements are subject to risks, uncertainties and assumptions and other factors that could 

cause the Company's actual results of operations, financial condition, liquidity, performance, prospects, growth or opportunities, as 

well as those of the markets it serves or intends to serve, to differ materially from those expressed in, or suggested by, these forward-

looking statements. The Company cautions you that forward-looking statements are not guarantees of future performance and that 

its actual results of operations, financial condition and liquidity and the development of the industry in which the Company operates 

may differ materially from those made in or suggested by the forward-looking statements contained in this presentation. In addition, 

even if the Company's results of operations, financial condition, liquidity and growth and the development of the industry in which the 

Company operates are consistent with the forward-looking statements contained in this presentation, those results or developments 

may not be indicative of results or developments in future periods. The Company and each of its directors, officers and employees 

expressly disclaim any obligation or undertaking to review, update or release any update of or revisions to any forward-looking 

statements in this presentation or any change in the Company's expectations or any change in events, conditions or circumstances 

on which these forward-looking statements are based, except as required by applicable law or regulation. 

o This document and any materials distributed in connection with this document are not directed to, or intended for distribution to or 

use  by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such 

distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing 

within such jurisdiction. 

o The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document   

comes should inform themselves about, and observe any such restrictions.  
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Private Medical Insurance Market Potential - Population 

Sources: GOSI, MOL, CCHI, Bupa Arabia Internal Estimates, as of 

Dec 2015 

Mandated: 

Private sector 5.64 M 

Population 

Saudis Total Expats 

21.11 M 10.41 M 31.52 M 

Covered 

Uninsured 

% Covered 

3.14 M 

2.50 M 

56% 

9.06 M 14.70 M 

1.20 M 3.70 M 

7.86 M 11.00 M 

87% 75% 

Public Health: 15.47 M 16.82 M 1.35 M 

Retired                    1.67 M 

Unemployed            0.7 M 

Gov. Employees     12.6 M 

Self Insured              0.5 M 

Domestic Helpers   0.95 M 

Gov. Employees     0.40 M 

Saudis Expats 
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Gross Written 
Premium 

2006 2007 2008 2009 2010 2011  2012 2013  2014 2015 

Total Medical 
Insurance 

2,222 3,065 4,805 7,292 8,690 9,802 11,154 12,927      15,789  18,961 

Bupa Arabia 367 597 941 1,347 1,749 1,993    2,194  3,177 5,740 7,328 

Bupa Arabia Market 
Share 

16.5% 19.5% 19.6% 18.5% 20.1%  20.3% 19.7% 24.8% 36.3% 38.6% 

The Saudi Insurance Market Report: Gross Written Premium (GWP)- Medical 

Sector SR (m) 

Å Bupa Arabia CAGR between 2006-2015 is 

39% 

Å Medical insurance CAGR between 2006-

2015 is 27%. 

Å 2015 Medical insurance Loss ratio reached 

78%. For 2014 Loss ratio was 79%. 

Å GWP retention rate is 96%  

Å Bupa Arabia Q1 2016 market share is 

45.1% 

 18,961  

 16,494  

 12,813  

Gross Written
Premium

Net Earned
Premium

Net Claims
Incurred

2015 Medical Insurance 
Performance SR (m) 

Q1 2015 Q1 2016 

4,968 5,423 

2,079 2,446 

41.8% 45.1% 
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Market Gross Written Premium Growth- Medical Sector 

14% 

24% 

18% 
17% 

Q1 2013 Q1 2014 Q1 2015 Q1 2016

Rolling 12 month

8% 
12% 

24% 

11% 12% 

18% 
15% 

26% 

2% 

25% 26% 

7% 

36% 

18% 

27% 

7% 

20% 

29% 

4% 

34% 

9% 

Q1
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Q4
2011
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2012
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2012
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2015
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Market Share: Gross Written Premium- Medical Sector  

Å The medical sector GWP for Q1 2016 is SR 5.45 billion compared to SR 4.97 billion in Q1 2015. 

Å Bupa Arabia market share  increased by 3.1%  in Q1 2016 compared to Q1 2015 

Å Other (28 companies) market share is 19% 

Medical sector:  

SR (m) Q1 

GWP  2015/2014 

growth 

2016/2015 

growth 

LR 

2014 2015 2016 2014 2015 2016 

Bupa Arabia 1421 2079 2446 46% 18% 87% 86% 85% 

Tawuniya 958 863 1063 -10% 23% 94% 83% 85% 

MedGulf 843 1061 883 26% -17% 85% 96% 86% 

Others  926 964 1031 4% 7% 70% 71% 56% 

Total 4148 4968 5423 20% 9% 85% 85% 80% 

Tawuni
ya 

23% 

Bupa 
Arabia 
34% 

MedGu
lf 

20% 

Others 
22% 

Q1 2014  
Tawuni

ya 
17% 

Bupa 
Arabia 
42% 

MedGul
f 

21% 

Others 
19% 

Q1 2015  
Tawuni

ya 
20% 

Bupa 
Arabia 
45% 

MedGu
lf 

16% 

Others 
19% 

Q1 2016  
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Others: (Smaller Companies)- SR (m) 

Å Top 5 smaller companies based on 2015 performance. 

 

24 32 
37 

33 

88 

224 

196 

242 

41 

7 
12 

139 

14 

33 

44 

141 

25 

49 

95 

72 
105 

43 

175 

71 
68 

36 

98 

80 

100 110 

65 

112 

83 

107 

51 

115 

49 
38 

34 

17 

52 

139 

81 83 

37 

Q1 2014 Q2 2014 Q3 2014 Q4 2014 Q1 2015 Q2 2015 Q3 2015 Q4 2015 Q1 2016

Others (top 5) GWP Growth  

Saqr

AICC

SAICO

AXA

Amana
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Health Contribution & All Lines Net Income SR(m) 

All lines Net Income(Pre-tax/Zakat) Q1 (2015- 2016) 

Health Underwriting Contribution Q1 (2015- 2016)  

43 

1 

61 

96 

201 

28 

10 

12 6 57 

Tawuniya MedGulf Bupa Arabia Others Total

Q1 2016 All lines Income: Net of 
unrealized gains/losses 

Investment, Other Income, &Income after unrealized
gains/losses
Underwriting

71 259 103 73 12 

96 

-52 

37 

-52 

29 
62 

14 

73 

137 

285 

Tawuniya MedGulf Bupa Arabia Others Total

Q1 2015 Q1 2016

364% 

98% 

126% 

-36% 

897% 

 171   211  

 29  
 166  

577  

 175  
 278  

 91  

 361  

905  

Tawuniya Bupa Arabia MedGulf Others Total

Q1 15 Q1 16

3% 
32% 

208% 

57% 

118% 

Tawuni
ya 

19% 

Bupa 
Arabia 
31% MedGu

lf 
10% 

Others 
40% 

Contribution Q1 2016 


